COMMUNITY MONTESSORI SCHOOL

BOARD OF DIRECTOR APPLICATION

Name:  _________________________________________________________________

Address:  _______________________________________________________________

Member:  _____
Non-Member:  _____  

Enrolled Child(ren):

Non-members, how did you learn of this position?



1. _____________________

2. _____________________

Contact 
___________________ home

Occupation: ___________________

Numbers:
___________________ work

E-Mail :      ____________________



___________________ cell

Explain why you are interested in serving on the CMS Board of Directors:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please provide information regarding your areas of expertise and/or experience on other boards or service projects, which would benefit the school:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________

COMMUNITY MONTESSORI SCHOOL

BOARD OF DIRECTORS 

Please refer to the BYLAWS OF COMMUNITY MONTESSORI SCHOOL, INC. for complete information regarding duties and responsibilities of the BOD.  The following information comes directly from the Bylaws:

1. The BOD meets monthly at the school at a time agreed upon by the BOD at its first meeting (ie. The second Thursday of each month).  Other open meetings are called when necessary, and notice of all meetings, with the exception of the BOD meeting in Executive Session, are given to all families.

2. Terms of membership are open, but those applying are strongly encouraged to commit to a minimum of two years.  Continuity is extremely helpful.

3. The BOD does not involve itself in the day-to-day operations of the school, unless its assistance is requested by the Administrator on any particular matter.  The BOD’s concern is to ensure the financial stability of the school, the long range planning, and the supervision of the Administrator.

4. The BOD is presented with a yearly budget and monthly recaps to ensure and understand the fiscal responsibility of the school.  Any decision which alters the school’s outgoing finances to a large degree (acquiring additional leased space, acquiring additional staff, salary packages, changing an existing program, etc.) is voted upon by the BOD.

5. The BOD evaluates the administrator on a yearly basis and concurs on continued employment and salary package.  The administrator evaluates directresses and all staff and makes recommendations for continued employment, according to AMI standards and school professionalism standards.  The administrator keeps the personnel committee of the BOD informed of staff development.

